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BAKE(RERR) BT
Natural Hazardous Factors (Natural Hazards/Exposures) E . R- M

Meteorological Events (f%)
= Typhoons, hurricanes

= Snowl/ice storms

= Storm surges

Climatological Events (&f#)
» Drought, heat waves

= Wildfires

Hydrological Events (7k3X)
» Floods/flash floods

= | andslides/debris flows

Geophysical Events (ithzk43g)
» Earthquakes

= Volcanic activity

=  Tsunamis

» Landslides

Geological Hazards (it &)
=  Ground subsidence

» Radon gas
= Karst
=  Groundwater

Cosmic Events (3=8)

Solar storms
Meteor impacts

Biological Hazards (%)

Pandemic diseases (sarsiebola)
Others (Birds strikes)
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Anthropogenic Hazards (Man-made Hazards)

Sociological Hazards &

Crime (Arson, Theft, Genocide)

Civil Disorder (Strike, Riot,
Civil Commotion)

Terrorism and War
Separation & Discrimination

Human Factors - Human Reliability
AR

Negligence or Fatigue
Collusion
Error and Omission

Technological Hazards ##%

Industrial Hazards (Explosion,
Leakage, Mining Incident)

Facility Malfunction
Infrastructure Failure

Transportation Failure
(Aviation, Marine, and Land)

Utility Failure (Power,
Sanitation/Sewer)

CBRN Contamination
(Chemical, Biological,
Radiological, Nuclear)

Cyber Attack

Economical Hazards &%

» Collapse of Capital Market
(Stock, Trading) or Institutional
Finance (Governments)

= Recession and Finance

Political Hazards E&
= Policy

=  Governance/Administration
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How Disaster Happen?
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Risks

fehE? 22 EE?
RiGkE 2=2 EfES
FEENE? ZERVFEE?

nm =f (Probability, Consequence)
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Reaction to Risks E . R M

= Murphy’s Law =3z
» |f any things simply cannot go wrong, it will anyway!
» |f anything that can go wrong, it will!

= NOTHING is RISK FREE!!! &&=z ms

= Principle of ALARP aEal{TRIERALARP)
(ALARP: as low as reasonably practicable)
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Process of All-Risk Management
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SCOPE, CONTEXT, CRITERIA |*

RISK ASSESSMENT {}
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RISK IDENTIFICATION
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RISK ANALYSIS Ny
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v
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RISK EVALUATION

ml

(COMMUNICATION AND CONSULTATION)

N~

JB\ g e B

(MONITORING AND REVIEW)

r

RISK TREATMENT

| &

AU B R T
RECORDING & REPORTING

HAT; A

Alternatives

ig: 3
Share

By

Transfer
SE1R
Mitigate
FRAIC

Minimize

RoEEEGH

Contingency

R BRI R
| Crisis | Business
| Management || Continuity
| Management |

v

Plans

Business
Continuity

BIEREGTH

Plans |

v

B I iy A
Business
Impact
Analysis
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= For all known and unknown risks — All Risks
PREM S & AR 2 bz
= Customizable according to risk
management policy and available resources
HHHTERABNTEREIR
= An economical, effective, and efficient
solution
REAURBURNSE
= Good for loss prevention/minimization and
competition advantage
SR8 B B 2
= Goal oriented
HiIZEMm
= Goal: business sustainability
BEiE XA EKELS
= Obijective: Company goals
BHM: XA B 1Z
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Major Risks of Campus Safety E-RM
BAKERF ABKERTF
1. HhE - e/ - &K - TARE.... 1. KKIREIE
2. BRORE - SARS ....)) 2. JPEEHERH  BEHUE....)

EHEEREREHNKERT -
AL FEF SRR E L2 B R E?
RERRERNNSEXERRRIE?
IR e 4% E B BB E 4N fa] 2
REZIERRENS B EHmR? o

N



S rEneEREE REZS  REZSERES BB HRME  BERM

2017 EREEEESN 2016 PElIMEEEM

2 w&‘*\

[ RARARARABRRABRTRATT

m.mnﬁmxﬁdtlaﬁﬁnrxﬂﬁmmmmw .

BEEERERNRE. BIVRE, SEFE AR ZE NG BEEHEIRST, HgREEE N RSB VRE,
THEETT], MRS 8E FURRFEARMREICE ELRRESR. BRELENRELE
FEEARNSEBR REEWINES Y EEREETERE

FHETREENEE ZELE.. ~
— 74% 25‘ ‘9...175

-
)
/ -

,,[

N

| "?ﬁ%%ﬂﬂi" )
LRAENSE EESARRE

BERBEAZ, TFRIDEM, BENERERAHERERM. SrEaiims) REZESAE! mRTILEN,
RER/ VBT ESRE B/ E#RRAES2E, B5IXER. 2EERE SR ERIIRIGHIEM
FEEAREREEE BT —(EiRMREZE RARERSESEE

BB EEE mﬁiﬁﬁf X IbHHIE. W,,g ,

sl ""’! HETE %ium

404 nv EO \ SERELITNIOERY &4 - [k 0380 4 £22 G ol 122 # |

2 BEREX 1l:fﬁ!ltid\ti’.§!

AR ELLERE IR E B MR E A 2R EHANBAR 3=
XRER, REREE BREX, tHBUCE/\ER RARERE 11 PIKEEEHE http://www.campus-security. com tw/



REZEEREE
CAMPUS SAFETY RISK MANAGEMENT




REZEERERME
Process of Risk Management for Campus Safety E - R M
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8 (ESTABLISH THE CONTEXT)
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Risk lIdentification — The Most Important Step!
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Risk Assessment — Know the Priority E . R- M

= EfEoN  WHUBENBRAKR (BRIJLUEE - BEEZHERREETHABAR)
= [EfEEEE - AHE S BREERRE R B (R R AN B TR AR
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Risk Treatment E
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—EEARERE - BERENMEMABERNZZIS ?

» R7EBRRERAR)IRNZRIBER (X R) RV E RIS ?

= KESEBR AL ? KEBEARRRERE ?

» RAREBNKERER - HMSEENS?

= AIARYERA—EZIRRYE R

= WREREERC BRI EE

» REREREBOKEN ? EzEERDEBINE!
= REFFKNERERE?

HMNERAS - —BE/NZOI IR ERENSBIRIR!
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